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SHADIN AVIONICS UPGRADES
HEADQUARTERS/MANUFACTURING FACILITY

St. Louis Park, MN - July 17, 2007 —In a proactive move to better serve their clients and
dealers and mark a significant milestone in its planned growth strategy, Shadin Avionics
recently completed renovations on its 22,000 square foot headquarters/manufacturing facility in
St. Louis Park, MN.

Designed specifically for efficient communication among key departments, this new layout will
allow future growth and is exclusively designed to handle the workflow for Shadin processes.
By restructuring the facility it has made the space more open and inviting. Employee
workspaces were designed with comfort and convenience in mind, and the newer technology

has made processes more efficient by reducing workload.

With the floor plan designed especially to promote efficiency, Shadin employees now look
forward to improved communications between departments and the tools to handle workloads
more effectively. The renovation included reworking and refurbishing the Engineering,
Research & Development, and Accounting departments. The document control area and
research and development teams were relocated near the engineering offices. The technical
support, personnel, and the repair team were positioned nearby. Also included in the renovation

were the executive offices and reception area.

“Now when people walk into our facility, they can feel and sense we are a company that has
gone through change,” said Robert Randall, Executive Director of Sales and Marketing, Shadin
Avionics. “We structured the facility so we would have a smooth transition from the design
concept to the design development, all the way to the point where the product gets sent to our
production department.”



Renovation is important for a company that is in the process of re-imaging. During the past two
years, Shadin has changed dramatically. Management has redefined virtually every aspect of
the company.

“We want our employees and clients to see that the change is not only processes and
procedures, but a completely different business outlook as well.” said Randall. “With the
recent re-imaging campaign developed under Shadin’s new management team, we really feel
this step was necessary in continuing to improve efficiency and service for our clients and
dealers.”

Since 1978, Shadin Avionics has specialized in the design, manufacture, support and
distribution of Fuel Flow Systems, Engine Trend Monitoring (ETM), Altitude Management
Systems, Air Data Computers (ADC), Converters and other instrumentation for turbine, piston
and rotor aircraft for the military, general and corporate aviation markets. For more

information, please contact Jen Marts at 952-927-6500 or visit www.shadin.com.
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